
Russell Minor Hockey Association 
AGM Meeting Minutes 
May 9, 2026 - 11:00am 
Frank Kinnaird Hall - Russell Arena 

 

 
President Matt Dickie Director, U7 Ryan Licari 
VP, House Jon Gillard Dir.; Ice Scheduler Jen Dickie  
VP, Competitive Chris Burns Dir.; Equipment Vacant 
Treasurer J.F. Gagne Dir.; Webmaster Chris Stanton 
Secretary Carrie Asselin Dir.; Special Events Lore Goyette 
Registrar  Shaunna Lucas Convenor; U18-U21 Vacant 
GHA Convenor Kim Martel Convenor; U13-U15 Kim Scharf 
Dir.; Sponsorship  Al Garneau Convenor; U9-U11 Vacant 
Dir.; Disc. Risk and Safety Adam Olive  Coach Mentor Gord Zubyck 

 
1.​ Call to Order and Attendance - 28 Voting Members present 

2.​ Meeting start time: 11:04am 

 

3.​ Approval of Minutes from AGM Meeting 2025 

Motion: Matt Dickie , Second: Jon Gillard , Carried 

 

4.​ President’s Report - Matt Dickie; I would like to start by thanking everyone who 

volunteered with the RMHA this past season. The board members, coaches, trainers, 

team managers and all the other volunteers across the  organization were invaluable in 

making the kids’ experience as enriching as possible. Below is a  snapshot of how our 

teams were setup this past season:  
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We had a tough year with the sudden loss of our RMHA equipment director, coach and 

great  volunteer Jason Gillies. This was a devastating loss to the RMHA, but the RMHA 

family and total hockey community really came through with support and generosity. We 

really appreciate everything and so do the family, amazing!!!!  

Significant efforts were made to further the development of our program, many goals 

were reached, and numerous positive accomplishments were seen on and off the ice. 

For example, multiple House League & Rep B teams reached tournament and league 

playoffs. Note, U13 Canucks  won the league championship. This is massive after the 

team won the league Championship in U12.  Back-to-back champions!!!! U11B1 and 

U15B house teams each captured the GHA Championship for  our association (2 teams 

to the final and 2 gold medals with banners to be hung in the Russell  Arena). 

Additionally, RMHA hosted our U11 and U13 tournaments with lots of fun and great 

swag for  the players. The teams that attended our tournaments were continually raving 

about how well they  were organized with their players having so much fun. 

 As always, our team of volunteers are what makes the season and we will be looking 

for more to  volunteer this year as we need to continue to grow our board. I really want 

to thank all the board  members and to the members leaving again a big “THANK YOU” 

for everything you have done! This  year we had Tricia Zakaria move on from our board 

after 3 years of dedication and I wanted to thank  Trish for her hard work as well as 

dedication over the past 3 years. If it weren’t for the individuals  who rose to the 

occasion, we wouldn’t have been able to enjoy the extra things this season that make 

being a Warrior memorable…like team photos, tournament organizing, goalie 

development sessions, and supporting the teams with a player development budget. 

Without volunteers dedicating their  personal time to organizing and managing 

everything mentioned above, we would have to increase  registration fees or cancel 

special programs.  

As we look forward to next year and doing this all over again, let’s take a minute to 

recognize our  amazing association, players and volunteers!   
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5.​ Ratification of proposed Bylaw Amendments: 

Past President Role Amendment 

Motion by Matt Dickie, Seconded by Carrie Asselin - Membership approve reclassifying 

the Past President role from a Director position with a two-year term to an Officer 

position with a one-year term immediately following the President’s tenure. The Past 

President role shall be non-voting and advisor position - Motion Carried by ⅔ majority 

vote 

 Director of Sponsorship and Merchandise Role Merge 

Motion by Matt Dickie, Seconded by Jon Gillard - Membership approve combining the 

Director of Sponsorship and Director of Merchandise into a single Director position titled 

Director of Sponsorship and Merchandising. One Director shall oversee both 

sponsorship acquisition and merchandise operations, inventory, and sales - Motion 

Carried by ⅔ majority vote 

 

6.​ Awards Presentation:  

Coach of the Year - awarded to Ryan Kahn 

Coach Phil Sportsmanship - awarded to Liam Gillies 

Peter Kruys Volunteer of the Year - awarded to Martel/Lafleur Family 

 

7.​ Hockey Operations Reports 

VP House League - Jon Gillard 
As always, I’d like to start by thanking our coaches and volunteers for making this 

season possible and congratulating all of our players on a successful season. 

This year our membership was deeply impacted by the sudden loss of our dear friend, 

Jason Gilles, who served our association with great passion and dedication. 
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Our community really came together to support Jessica, Lindsay, Jacob, Liam and 

Madison. 

I am extremely proud of our players for showing ways to honour Jason’s memory 

throughout the season. We have showed that we are much more than a game, and that 

this game brings us all together. 

A special thank you to Rachel Brown, of Brown Counselling and Therapy Services, for 

stepping up to come and speak to our impacted players and being there to support 

them. 

 

We continued to work with an Evaluation Committee with the same mission to improve 

our assessments to create and structure a process with the goal of achieving fair, 

impartial and balanced teams which will benefit the development of our players. With 

this, the RMHA invested in the player assessment technology, SkillShark. 

Although it was a major financial commitment, use of this technology alleviated time and 

labour of our volunteers and received positive feedback from the assessors themselves 

stating that it was easier to use and properly evaluate the players. 

Also, we found that use of this brought assessors forward which improved from last year 

in finding ideal numbers.. Consistency proved to be the most important. We will continue 

to propose a standardized assessment process to the GHA, however, this year was an 

improvement where there were imbalances in divisions. 

Special acknowledgement to the Convenors we had to help organize. 

 

The RMHA 2025/2026 season had successful registration numbers showing that we 

continue to grow. Teams formed the following: 

 

U7 - 6 teams - 76 players 

U9 - 6 teams (A, 3B, 2C) - 65 players 

U11 - 2 teams - both B - 33 players 

U13 - 3 teams (A,B,C) - 45 players 

U15 - 2 teams (A,B) - 24 players 

U18 - 3 Teams (1, 2B) - 39 players 

U21 - 1 team - 20 players 
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This season introduced the new Hockey Eastern Ontario (HEO) online Vulnerable Sector 

Check (VSC) screening process, which came with some initial challenges (submission of 

receipts, declarations and uploading completed VSC letter). Early in the rollout, I had to 

provide additional support to guide bench staff through the correct online submission 

steps. Additionally, there were also delays caused by the Ontario Provincial Police (OPP) 

returning certain VSC applications, particularly for team managers, which required 

follow-up and resubmission.​

Despite these early challenges, processes improved as the season progressed.  

 The transition from the Hockey Trainers of Ontario (HTO) course to the Hockey Canada 

Safety Course was smooth. New trainers, as well as those with expired certifications, 

were able to complete the updated requirements without significant issues. 

 
 New sweaters will be purchased for U18. We are awaiting confirmation for storage and 

what we will have access to at the new facility to determine our needs once relocated. 

 

 Our player development committee was dissolved with the resignation of the member 

overlooking the program. No one took the role and remains an option should there be 

interest. 

We continued to provide our teams money to spend for their player development of 

choice. Teams utilized specialized coaches and companies to run ice times with their 

teams. This was a success for teams with positive feedback. 

 

 RMHA House hosted 2 tournaments (U11 & U13) this season along with a photo day for 

all of our teams. This year we hosted an out of province team as the reputation of our 

tournaments are spreading and continuing to grow. 

 

 Photo day held in arena hall, Teams from U7 to U21, including Canucks, participated 
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 During the Christmas Break, following the U7 Fun Day, RHMA hosted it’s annual 

coaches tournament. This year, there were over 40 participants with 4 teams. It’s 

tradition brought the RHMA community together. 

 

 Our communications remains consistent with room for improvement where 

communication and community engagement will be our primary focus. 

 

This season we added Gord Zubyck to our Board of Directors as he stepped into our 

Coach Mentor position. Gord immediately made an impact with monthly newsletters with 

amazing advice and resources along with making himself available as an outlet for 

information. 

 

 It was a busy season for the RMHA, with many changes beyond our control. Our Board 

of Directors really came together and stepped up in times where volunteers lacked and 

when needed the most. 

RMHA numbers continue to grow and we anticipate more players for next season. 

Ice time continues to be our biggest challenge. The hope is that this is alleviated once 

the new complex is built. 

 

In closing the RMHA continues to evolve to be a transparent, passionate, accountable 

and progressive association dedicated to members. 

 

Through our work with our players and members at the forefront, we continue to meet 

challenges from stakeholders beyond our control.  Through our progressive actions, we 

will continue to establish relationships to break through these barriers, grow and attempt 

to coordinate with other associations as we thrive to set the standard for minor hockey. 

 

VP Competitive - Chris Burns 
Head coaches for Canucks teams were interviewed and selected in the Spring of 2025. 

The interview panel was put together by the VP of Competitive from RMHA and MDHA 

and consisted of a number of different people with hockey backgrounds. This season 

Canucks hosted teams at all age groups from u10-u18. 
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Canucks tryouts started on Monday September 1st, 2025 with goalies from U12-U16. 

Goalie evaluations were combined with Blues and Leitrim for cost and time savings. The 

combined evaluation was run by Capital Goalie School Inc. 

Player rust offs started the following day. All players from U10-U16 were given at least 

one hour of “rust off” ice before evaluations began.  All players were evaluated by the 

selected Head coach for that age group, their chosen evaluators and 2-3 independent 

evaluators chosen by the VPs of Competitive from MDHA and RMHA. Every player was 

given at least two ice times for evaluations before any releases were made. 

Continuations for tryouts were posted on the MDHA website although communications 

via email were also done throughout the process. The final rosters were posted on the 

MDHA and RMHA websites and emails were sent to the players and goalies selected for 

each team.  

The U18 age group started their tryouts with exhibition games on September 28th and 

rosters were finalized by early October. Separate goalie evaluations were done for U18 

with the same goalie evaluation company (Capital goalie School) 

There were 6 Canucks teams hosted by MDHA and 2 teams hosted by RMHA.  

The regular season found our teams in the following positions before playoffs: 

U10 – 11 of 15, U11 – 15 of 15, U12 – 10 of 16, U13 – 2 of 16 (League Champs!), U14 

– 1 of 15, U15 – 4 of 15, U16 – 9 of 14 (B Side Champs), U18 - 14 of 14 (B Side 
Champs) 

Thank you to all of the amazing volunteers, without your tireless work the Canucks would 

not be a success. I look forward to see you all at the rinks next season. 

Director U7 - Ryan Licari 

This past March, we wrapped up another successful U7 hockey season.  

This season saw the largest group of skaters ever participate in our U7 program. At the 

start of the year, we had to quickly adjust to ensure every young child in Russell had a 

place to play hockey. As a result, Russell rostered six U7 teams for the first time in 

RMHA history. 
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While this required a great deal of strategic planning and coordination, it ultimately led to 

another tremendously successful season for our young Warriors. The feedback from 

families throughout the community has been overwhelmingly positive as our program 

continues to grow. 

  

From our first ice time in late September through to the end of March, the progress made 

by these players was truly remarkable. For some children, it was their very first time 

stepping onto the ice at our opening practice. By season’s end, they were participating in 

scrimmages during our final ice time at the Canadian Tire Centre in front of family and 

friends — an experience many of these young players will never forget. 

  

For returning players in their final U7 season, the focus was on continuing to develop 

fundamental hockey skills while gaining experience through scrimmages against teams 

outside the RMHA. These opportunities helped prepare them for the more competitive 

U9 program next season. 

None of this would have been possible without an outstanding group of local volunteers. 

A special thank you goes to our six head coaches: 

●​ B Level: Collin, Marc, and Carl 

●​ A Level: Scott, Sean, Bruce, and Ryan 

As well as the many assistant coaches, trainers, and managers who dedicated countless 

hours throughout the season. From planning practices and organizing scrimmages and 

fun days to coordinating off-ice activities, their commitment played a huge role in the 

success of the program. 

  

We would also like to thank several older Warriors and Canucks players who joined us 

on the ice to help run practices. This was a new initiative this season and proved to be a 

great success. The younger players loved having older athletes demonstrate drills and 

provide encouragement and support. 

  

In December, we once again hosted our Russell U7 Fun Day, which was another 
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tremendous success. A huge thank you to all the U7 families who contributed through 

donations and volunteer hours. We received a great deal of positive feedback from 

visiting teams, many of whom have already asked to return next year. This event also 

raised more money than ever before for both the RMHA and our six U7 teams. 

One of the primary goals of the U7 program is to keep kids engaged, active, and having 

fun so they continue playing hockey for years to come. Throughout the season, we 

organized several off-ice activities to add to the overall experience. 

  

The U7 program once again entered a float in the Russell Santa Claus Parade, with 

players helping decorate the float before riding in the parade. A special thank you to the 

Rankin family for generously providing the truck and float this year. 

  

Several teams also attended Ottawa 67’s games, where players had the exciting 

opportunity to participate in mini-games on the ice before the game or during 

intermission. One team was even selected to play during a Senators home game. Along 

the way, teams also enjoyed pizza parties, year-end celebrations, and memorable player 

gifts that can still be seen around town following another successful season. 

  

Looking ahead, we remain committed to teaching strong beginner hockey fundamentals 

while continuing to create fun and memorable experiences for our players and families. 

By doing so, we hope to keep children engaged in the sport, attract new players to the 

program, and continue developing young athletes as they move forward in their hockey 

journeys. 
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8.​ Financial Report - JF Gagne  

The 25/26 season was a great success both on and off the ice.  The RMHA Board 

experienced a few changes within its ranks and some unplanned challenges but it was 

able to deliver on its programs, tournament and events. For the past season, the 

association is reporting a provisional deficit of $16.7K, which represents 5% of our 

operation budget.   The Board had planned for a breakeven position to start the season 

but lower than expected team sponsorships and higher than expected cost from HEO 

and ice rentals.  The 2026-27 budgeting exercise will tally these higher cost in 

consideration to adjust fees if necessary and hopefully the association can return to the 

sponsorship revenue level that they had in previous years.  The Board is committed to 

continuing to run an efficient hockey program while keeping the cost of minor hockey 

one of the lowest in the region, to enable kids of all ages to enjoy the game.  

Registration fees for the 2026-27 season are still not set but the association is planning 

on keeping the fees as low as possible for the next season by identifying cost categories 

where we could find savings to maintain a good financial position for next year.  The 

Board is actively looking at potential new revenue stream to cover some of the new 

costs.  As with every year, the tournaments were a very important part of our revenues.  

Luckily, we were able to once again host 2 tournaments and 1 U7 Jamboree this season.  

These events help the association keep the fees to one of the lowest in the district.  

These revenues also help to cover the cost of player development clinics.  Run 

exclusively by volunteers, the RMHA tournaments are known to be one of the best 

tournaments in the Region and that is thanks to all the volunteers that participate in 

these events. On the expense side, as usual the biggest item was ice rental, GHA fees 

and HEO Insurance fees, which accounts for more than 80% of the association's 

operating cost.  The association will keep looking for any possible cost reduction from 

other cost categories but most of the costs are based on per player or team basis.  I also 

take this time to thank my fellow Board Members for their continuous support during this 

past year.The year-end financial statements will be posted on the Association’s website 

later in June.  Should you have any questions regarding the financial situation, I invite 

you to contact me and I will answer to the best of my ability. 
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9.​ Election of New RMHA Board of Directors  

○​ President - Matt Dickie (acclaimed) 

○​ VP House League - Chris Burns (acclaimed) 

○​ Director of Equipment - Al Garneau  (elected majority vote) 

○​ Director of Special Events - Lore Goyette (acclaimed) 

○​ Director of Web Services - Chris Stanton (acclaimed) 

○​ Director GHA Convenor - Kim Martel  (acclaimed) 

○​ Director of Registration - Shaunna Lucas (acclaimed)  

 

 

10. Adjournment 

Motion to adjourn at 11:46 Matt Dickie,  Second Carrie Asselin - All in favor,  Carried 

 


