President Matt Dickie
VR-Heuse Jer-Gitard
VPG it ChrisB

Past President Vacant
Freasurer +F—Gagre
Secretary Carrie Asselin
Registrar Shaunna Lucas
GHA Convenor Kim Martel
Dir.; Disc. Risk and Safety Adam Olive

Call to Order and Attendance
Meeting start time: 6:34pm

Russell Minor Hockey Association
Board Meeting Minutes

March 31, 2026 - 6:30pm

Russell Arena, Meeting Room

Director, U7

Dir.; Ice Scheduler
Dir.; Equipment
Dir.; Merchandise
Dir.; Webmaster
Dir.; Special Events
Convenor; U18-U21

Convenor; U13-U15
Convenor; U9-U11

Coach Mentor

Approval of Minutes from Meeting held February 25, 2026

Motion: Kim Martel , Second: Shaunna Lucas, Carried

New Business

Ryan Licari
Jen Dickie
Vacant
Vacant

Chris Stanton
Lore Goyette
Vacant

Kim Scharf
Vacant

Gord Zubyck

a. Re: U10 Rangers, Voting to occur at next GHA meeting - Rangers' request to have two

U10 teams next year, which requires 2/3 vote, currently (63) registrants - The attendees

agreed to support having one strong U10 team

b. Bylaw Changes for upcoming AGM - motion will be presented to change Past President

role from Executive to one-year term following Presidency Additionally, the Merchandise

and Sponsorship roles will be combined - both up for election 2027, Matt/Jen can fill-in,

up until that time if the role remains vacant

c. Follow up with Jon in regards to the Awards to be presented at the AGM

d. The RMHA AGM will be held on May 9th, 11:00am (if Township has availability)

Executive Reports

President

a. Grad Game was well received with parents and player - shoutout to the

committee for organizing
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VP; House (absent)

VP; Competitive (absent, e-mail update received)
a. Canucks season is complete; team success stories included
i.  U13 Playoff Champs - Back to back for the same group!
i. U14 Regular Season Champs
ii. U116 and U18 won B side Playoffs
b. Coaching applications will be posted in the next week or so, lots of interest
already expressed
c. New jerseys for Canucks, planning for players to purchase their own
d. U18 Merger ( Leitrim) for next season mandated by GHA
e. Looking at additional help, particularly throughout the team tryout process ie. age

group Convenors
Treasurer (absent)
Secretary (nothing to report)
Director Reports
Registrar
a. Already receiving inquiries for next seasons registration - lots of new families
b. Working on registration for Rangers tryouts, manually entering at $0 - we have
(19) registered to date
c. Thinking ahead to next season; omitting the option for e-transfer (a lot of chasing

down unsent payments), interest in adding a terminal for direct

purchase/payments, will look into the cost and report back
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Ice Scheduler
a. Still waiting on all final games (U18) to be released, that will conclude practice
schedules for our season

b. Tracked returned practice ice across all teams this season

U7 (nothing to report)

GHA Convenor
a. lce returned from Rep teams provided more for teams still in playoffs
b. Learning curve in regards to exhibition games, (which are tracked by HEO)
where permission is required - this process along with travel permits and game
switches will be added to the Managers guide - failure to complete the proper

forms can result in Coach suspension
Discipline, Risk and Safety
a. Quite a few suspensions happening in the last few games of the season for carry
over
b. Looking at digital tracking app to eliminate the excess paperwork, will investigate
cost for budget next season
Equipment (vacant)
Sponsorship & Communication (absent)

Merchandise (vacant)

Webmaster

a. Working on updates from Canucks and Grad Game on our socials

Special Events (nothing to report)
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Convenor Update
U9 - U11 (vacant)
U13 -U15
a. Has not received invitation to access Warriors email group - will follow up with
Webmaster
U18 - U21 (vacant)

Coach Mentor Update
a. Next season, looking to organize formal coach session separate from the regular
Coach/Trainer/Managers meeting, focus on engaging bench staff, volunteers,
developing the players, practice planning etc. (separate age group sessions)
b. Attending practices and providing feedback

c. Practice plans can be uploaded to our Google drive and shared with coaches

Next Meeting Date: skip April, regroup following AGM May 9th

Adjournment

Motion to adjourn at 7:28pm, Carrie Asselin - Second Kim Martel, Carried



