
Russell Minor Hockey Association 
Board Meeting Minutes 
January 20, 2026 - 7:00pm 
Russell Arena, Meeting Room 

 

 
President Matt Dickie Director, U7 Ryan Licari 
VP, House Jon Gillard Dir.; Ice Scheduler Jen Dickie  
VP, Competitive Chris Burns Dir.; Equipment Vacant 
Past President Joey Abrams Dir.; Merchandise Vacant 
Treasurer J.F. Gagne Dir.; Webmaster Chris Stanton 
Secretary Carrie Asselin Dir.; Special Events Lore Goyette 
Registrar  Shaunna Lucas Convenor; U18-U21 Vacant 

GHA Convenor Kim Martel Convenor; U13-U15 Vacant 
Dir.; Comm. & Sponsor  Vacant Convenor; U9-U11 Vacant 

Dir.; Disc. Risk and Safety Adam Olive *late Coach Mentor Gord Zubyck 
 

Call to Order and Attendance 

Meeting start time: 7:01pm 

 

Approval of Minutes from Meeting held December 16th, 2025 

Motion: Chris Stanton, Second: Lore Goyette , Carried 

 

New Business 

a.​ U18B affiliation update from GHA (for the remainder of season) will allow players 25 

games instead of 15 due to lack of overall affiliate options across multiple associations  

b.​ **Added Agenda Item** Board Recruitment ongoing to fill vacancies - Better 

communication re vacancies is imperative going forward 

i.​ Met with Kim Scharf who expressed an interest in filling the U13-U15 Convenor 

role, no objections - Position appointed  

ii.​ Announcement of resignation re: Jamie Coté  - Al Garneau has agreed to return 

filling the mid-term vacated Sponsorship role until our next election, All in favor 

c.​ Canucks 2026 - Proposed separation from RMHA/MDHA to operate independently going 

forward under their own B.O.D.  

i.​ Rationale; there is a lot of work for the VP’s, more support is required. Focus on 

competitive development, better tracking of financials,  better ice allocation 

(RMHA hosted teams have fair distribution) teams are currently paying out of 

pocket - estimates $300 registration fee increase per player and replacement 

jerseys would be purchased from fees collected in Metcalfe from past five 

seasons 
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ii.​ Board member comments/concerns inexperienced volunteers filling roles or 

possible lack of volunteers in general - not enough time prior to start of upcoming 

season to prepare - Canucks falling behind other organizations for ice distribution 

- presenting this at the GHA level may prompt the East/West platform across all 

associations - Benefit for House League as the ice currently allocated for Rep B 

would be well received  

iii.​ Motion to propose the concept of separation at the GHA Presidents meeting on 

February 7th: Chris Burns, Second Joey Abrams, Majority in Favour, Carried 

 

Executive Reports 

 

President (nothing to report) 

 

VP; Competitive 
a.​ Coach Surveys were sent out (ie Parent Feedback), received 10-12 responses 

per team - generally positive, with only 2-3 negative comments per team 

 

VP; House 
a.​ Re: Tournaments, better vetting of teams required - Select team was accepted 

into our U11 “B” tournament  

b.​ Why aren’t we using the tiered system? Reference to recent memo sent out from 

HEO 

c.​ District 9 Referee compliments/ complaints re: curfews U18 games 

d.​ Dealing with U11 fair ice time allegations/observations 

e.​ Helmet memo for third-party coaches 

f.​ Communications sent re: Esso medals 

g.​ Ottawa South- Discriminatory Slurs complaint raised at RMHA U13 tournament 

h.​ Trophies – announcement posted on Facebook, Many have been given out to 

members, and VP has reached out to some members directly 

i.​ Recruitment ongoing for board members (terms up this season for several 

positions) 
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Treasurer (absent) 

 

Secretary (nothing to report) 

 

Past President  
a.​ November 2025 minutes were referenced regarding associations selling 

tournament rights to the Sensplex, with clarification that associations rent the ice 

and facility to run their tournaments 

 

Director Reports 

 

Registrar 
a.​  10 VSC still under review : U7 (3) U9 (2) U11(1)  U13(1)  U18 (3) 

 

Ice Scheduler (nothing to report) 

 

U7  

a.​ Fun Day was successful with great feedback - Volunteer participation remains 

low -  Financial Summary: Raffle: $616, Chuck-a-Puck: $231, Kitchen: $842 

 

GHA Convenor  
a.​ Schedules updated, further updates coming due to inclement weather  

b.​ Coaches/managers not providing timely tournament notifications 

c.​  Kim to work with Webmaster on updating the website with instructions for 

coaches/managers for game switches 

 

Discipline, Risk and Safety 
a.​  Canucks suspensions: 8 games and 4 games (no reductions) 

b.​ Hearing delays due to volume 

c.​ First-aid supplies – restocked for trainer kits 

d.​ Upcoming hearing regarding Fair Play violation (not for an RMHA coach; 

however, one was observed in violation of this rule 
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Equipment (vacant) 

 

Sponsorship & Communication (vacated) 
 

Merchandise (vacant) 

 

Webmaster  
a.​ Recommendation to use Google Meet, as it’s included in our Google Suite, No 

time limit for meeting length  

b.​ TeamSnap fees: $1,600 

c.​ VP Competitive requires a password reset for TeamSnap 

d.​ Facebook postings through Webmaster 

 

Special Events  

a.​  Positive feedback received for the U11 tournament 

b.​ Sens tickets donated by Ron were well received, and all tickets were sold 

c.​ Chuck-a-Puck was a success – all pucks sold 

d.​ Skills Competition went very well 

e.​ GoFundMe for Ron approved - donations to remain open until end of the season 
 

Coach Mentor Update 
a.​  Monthly newsletter prepared and will be sent out to members 

b.​ Successful U13 C practice visit. 

c.​ Plans for early engagement with coaches 

o​ Consider scheduling sessions with each team ( Fall 2026) 

o​ Recommendation: One mentor session per team 

 

Adjournment 

Motion to adjourn at 8:36pm, Lore Goyette,  Second Shaunna Lucas - Carried 

 

 

 


